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Supplemental Questionnaire 
1. Describe in detail your experience and working knowledge of the State Procurement and Contracting processes.
The processes involved in state procurement and contracting include a series of steps which majorly include; requirement identification whereby the needed goods and services are identified. This followed by determining the best procurement method which then leads to procurement planning and strategy development. The next steps that follows are procurement requisition processing, solicitation documents preparation and publication, pre-bid meeting and site visiting, proposal submission and opening, proposal evaluation. Then the finalizing steps include contract award recommendation, contract negotiations and finally contract signing or award.
2. Describe in detail your experience in developing cooperative working relationships with internal customers and vendors
Customers and vendors are essential to business performance, therefore requires a more cooperative relationship that is established with both internal customers and vendors. Building internal customer’s relationship requires a holistic approach which integrates he internal leadership, business culture, processes, organizational culture and information systems. These tools when considered with the underlying behaviors, motivation among functional business units, and attitudes results to customer satisfaction and priority thus establishing a cooperatives customer relationship.  In establishing cooperative vendor relationship, effective communication maintains business connection that is appropriate. Moreover prompt payment, providing lead time and referring vendors to colleagues fosters the business relationship further.
3. Describe in detail your experience in working in a Lead capacity of a work group or team
Working in a team is an interesting experience that requires a number of skills and also results in a number of acquired skills. Team work is more productive, efficient and quite innovative. Among the skills that I learnt which is of great significance in team work is communication. Communication skill is an integral part in team building and working since the perspectives, skills, and levels of experiences are diverse. Communication enables inclusivity and thus results i a corporate decision making process. Problem solving skills are equally vital especially in building rapport. As a team leader, persuasion and influencing skills are significant as much as facilitation skills are essential. Moreover, team work results to increased productivity and much higher levels of innovative performance in a business.
4. Describe in detail what steps you would take to research and analyze a complex work-related issue.
Complex work related issues are prone to work environments. However effective problem solving involves proper analysis and problem solving techniques and skills. The very first step is to analyze the problem by carefully examining the situation to learn more about the problem, thus defining the problem at hand. The next step is to identify alternative solutions, once the problem has been defined, varied solutions are stated and the most viable solution evaluated. This evaluation leads to selection of the appropriate solution that will result to solving the problem. Once the solution has been selected, it is implemented and after implementation, monitoring its progress with regards to the situation is mandatory. This enables adjustments to be made where necessary.
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